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Approved on 7/12/21                 Administrative Council Meeting Minutes 
Wednesday, June 30, 2021 
President’s Office 9:30 a.m.  

(Highlight in blue assignments that need to be completed) 
 

PRESENT                      Guests                       
Dr. Doug Darling- President                 Sandi Lillehaugen, HR Manager                  
Lloyd Halvorson- Vice President for Academic/Student Affairs    Steve Shark, Student Services Director  
Corry Kenner- Vice President for Administrative Affairs    John Cowger, GFAFB Campus Director   
Erin Wood, Public Relations Director       Daniel Mertens, Athletic Director 
Richard Drury-Faculty Senate Representative  
Bobbi Lunday- Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 9:31 a.m. 

b) Review of June 9, 2021 Minutes  

i) The minutes of the previous meeting were reviewed and approved.   

2) OLD BUSINESS 

a) Budget Discussion (Administrative Affairs) 

i) June 15th is the deadline for submitting FY21 voucher requests for last year’s business.  Council discussed the 

remedial work that Gleason is to complete at the Ag Center.   

b) Bus Purchase (Danny Mertens-Academic/Student Affairs) 

i) Director Mertens joined the meeting via conference call to discuss purchasing a new bus prior to our 

contract ending with State Fleet on the bus we have.  The asking price for the bus Western Finance and 

Lease has is $215,000 with only 42,000 miles.  Keeping our current State Fleet bus and paying depreciation 

would cost approximately $7000 if we turned the bus back before the contract is up it would cost us 

$75,000. Council discussed making an offer to Western Finance and Lease for $150,000.  Decided that 

designated reserves may be used for this purchase.  Council decided it is more feasible to keep the current 

bus and use both while paying the depreciation. Council granted permission to Director Mertens to make 

the offer of $150,000.   

c) Policy change: 700.18, Academic Freedom Attached below (Academic/Student Affairs) 

i) SBHE passed their policy change on the second read so Council approved policy changes to mirror NDUS. 

d) Policy change: 800.23, Student Organizations Attached below (Academic/Student Affairs) 

i) SBHE passed their policy change on the second read so Council approved policy changes to mirror NDUS. 

e) Policy change: 1000.01, Use of College Facilities Attached below (Academic/Student Affairs) 

i) SBHE passed their policy change on the second read so Council approved policy changes to mirror NDUS. 

f) Policy change: 1500.08, Harassment Attached below (Academic/Student Affairs) 

i) SBHE passed their policy change on the second read so Council approved policy changes to mirror NDUS. 

g) Introduce Policy Change: Vaccine Legislation ref HB 1465 (Academic/Student Affairs) See NEW BUSINESS c), d). 

3) NEW BUSINESS 

a) Safety Audit Recommendations (Sandi Lillehaugen- Administrative Affairs) 
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i) Risk Management coordinator Lillehaugen gave Council a general overview of the Safety Audit 
recommendations and discussed the items that the Loss Control Committee considered to be the highest 
priorities. Council discussed at great length and a special meeting will be scheduled to create a detailed plan.     

b) Student Services Phones (Director Shark Academic/Student Affairs) 

i) President Darling asked that the department make phone answering top priority.  Director Shark explained 

options proposed by IT which come at an expense.  Council discussed some of the issues, being unable to 

hear lines when they ring, not having enough space to receive all calls on current phones.  Some suggestions 

were to do phone training on the “group pickup” option, how to program phone voice messages and 

transfer phones when out of the office.  Council will request phone training at in-service in August.     

c) Policy 800.02.5 Admission: Requirements and Process (Academic/Student Affairs) 

i) VP Halvorson explained the minor change, if LRSC is going to exempt someone from taking a test it will be in 

policy to be the Registrars decision and not the Director of Student Services.  Strike #3.  Policy change was 

discussed, approved, and attached below. 

d) Policy 800.02.6 Admission: Immunizations (Academic/Student Affairs) 

i) VP Halvorson explained the change, law requires that we must specifically state how we document 

immunizations, added early entry student to list of that are exempt, we must specify who we share it with, 

i.e., other higher ed institutions, clinical partners, and health departments in case of emergency. Policy 

change was discussed, approved, and attached below.   

e) Welding Program (Academic/Student Affairs) 

i) VP Halvorson stated welding is still listed as a program in our college catalog, but we haven’t had degree 

seekers for this program for almost 13 years.  LRSC must decide to offer the degree or place the program on 

inactive status.  If we do place the program on inactive status, we will have three years to decide to relaunch 

the program or terminate it.  During this time, we can offer welding courses but not a degree.  President 

Darling recommended putting the program on inactive status.   

f) Athletic Locker Rooms (Director Mertens/Director Estenson -Academic/Student Affairs) 

i) Council toured the locker rooms and discussed options for cleaning up floors and painting and getting plastic 

mats. President would like to look for alternative locker rooms on the ground floor perhaps converting the 

IVN rooms.  Director Mertens says if plumbing is impossible the shower is not necessary most of the 

athlete’s shower in their dorm rooms anyway.  A place to change is really what they need.  The locker rooms 

in the basement will be abandoned due to water/sewage damage. 

g) Student Union Renovation Discussion (Administrative Affairs) 

i) VP Kenner wanted to discuss plans for the Bookstore and Colonial room but with limited time remaining, 

suggested creating a separate meeting to discuss this agenda item.   

h) ALICE Training (College Relations) 

i) Director Maritato has been sending information on the DLPD sponsored ALICE training.  LRSC is hosting the 

training in the POTP classroom and DLPD has offered a free spot in the class.  Most have had the training, so 

they decided to send Robyn Mertens. 

i) Veteran Rapid Retraining Assistance Program (VRRAP) (Director Cowger-Academic/Student Affairs) 

i) VP Halvorson discussed a student’s request to attend the Auto Tech program using the VRRAP.  The program 

is unusual, we would get the first 50% payment when they enroll, 25% (or prorated share) upon successful 

completion, last 25% we only receive when they accept employment in the field. Director Cowger noted the 

program ends December 2022.   Council discussed and decided to offer the program to eligible applicants.   

j) COVID Classroom Capacities (Academic/Student Affairs) 

i) VP Halvorson attend a town hall meeting.  Discussed the low vaccination rates among younger individuals 

and if masking and distancing are not promoted, we may have to be prepared for massive spreading of 

disease when schools open again.  We need to discuss if we are going back to mitigation?  VP Halvorson will 

be scheduling a coalition meeting. 
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k) Update on Open Positions 
i) Advancement Coordinator-Natalie Miller starts 7/1/21. 
ii) Custodian-North Hall – Kyle Strinden resigned on 6/29/21. 
iii) Custodian-BTC -still searching. 
iv) Head Cook- hired 
v) Health Careers Specialist/Nursing Instructor-Not interviewed 
vi) Librarian-3 applicants so far 
vii) Maintenance Technician-Scott Schwab starts7/1/21 
viii) Marketing Design Specialist-Alyson Beckman starts July 12th. 
ix) Midday Cook-may not hire this position. 
x) PT Custodian 
xi) Student Services Associate-Dylan Veer starts soon. 

4) ADJOURNMENT 

a) Adjournment 

i) The meeting was adjourned at 11:58 a.m. 

b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be Tu-July 12@1:00p 
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